PARISH LIFE

Work with IT committee to re-do the parish website

OBJECTIVE #1: ACTIONS PLANNED
COMPLETION
Rediscover Initiatives — Book Study Group
Build up the Archdiocesan Rediscover » Book:Title: Time for God
initiatives by marketing book studies, >  6-week program Q12014
speaker series, Catholic Celebration and > Members signed up
2015 Parish Mission.
Rediscover Speaker Series
Measurements: Bulletin Information On-goin
> Improvements in parishioner Website Information going
attendan.ce 2014 Rediscover Celebration Oct. 3-4, 2014
> Increase in volunteers SVDP attendees
> Requests for more events like these [ 5015 Mmission 2015
OBJECTIVE #2: ACTIONS PLANNED
COMPLETION
Welcoming - ) Mentorship Program 12/2014
Enhance the welcoming atmosphere to Phase I (Lift-Off: Nov. 2013)
encourage stronger engagement of -
parishioners within the various ministries. Collaborate with school re their mentor program 1 Q2014
. . . . 1" Q2014
Measurements: Greeter Training — Collaborate with Worship Commission
> Improvements in parishioner - - — —
attendance System in place to work with Ministries under Parish Life to
> Increase in volunteer engagement better understand their needs & give them ongoing support
> Increased communications with
Parish Life Ministries
OBJECTIVE #3: ACTIONS PLANNED
COMPLETION
Communication — ' . September
Continue to work on better communication Create online Calendar of Events for the Parish 2014
of parish events through various avenues
(monitor, e-mail, website, mass Create a Communication Strategy for internal parish
announcements.) L August 2014
communications
Measurements: - — -
. . Collaborate with all Commissions on Communication
- Improvements in reaching out to ) o . October 2014
parishioners (new avenues) Strategy with the Communication Coordinator
- Building Relationships vs. . - add - e :
Marketing is focus Work to gain more email addresses from parishioners for October 2014
- SVDP hosts Calendar of Events on email communications
website
December

2014




